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Section 1: Aims of Provision for SEND at West Kirby Primary School   
We believe that all children should be equally valued and we strive to eliminate prejudice and 
discrimination. We aim to create an inclusive environment where everyone can feel safe, flourish and 
access all areas of learning; including those with special needs in communication and interaction, 
cognition and learning, those with social, emotional and mental health needs and sensory or physical 
difficulties.  
 
At West Kirby Primary School we aim systematically to identify, assess, provide for and review the needs 
of pupils who have Special Educational Needs by adhering to the model set out in the DFE Code of 
Practice. 
 
Objectives 

• To promote an early identification of children with Special Educational Needs 

• To ensure children with Special Educational Needs are encouraged to fulfil their true potential, to 
develop self-esteem and to have full access to all elements of the school curriculum alongside pupils 
who do not have SEND 

• To foster good relations and co-operation between parents, school and support services and to 
share expertise where appropriate 

• To ensure that pupils and parents are fully involved and well informed at each stage including the 
planning and reviewing of outcomes 

• To involve, where possible, the child fully at every stage 

• To ensure the school  implements national legislation and guidance regarding pupils with SEND.  

• To adhere to the graduated provision and EHCP arrangements as defined in the Code of Practice. 

• To maintain a register of Special Educational Needs pupils and to review our SEND provision 
termly. 

• To maintain a whole school approach to planning, showing differentiation, assessment and record 
keeping. 

• To identify the roles and responsibilities of staff in providing for children's Special Educational 
Needs. 

• To ensure that staff have the relevant, up to date training in Special Educational Needs 

• To liaise with the special needs governor to discuss the provision for Special Educational Needs 

• To keep the governors informed of SEND provision in the school 
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Section 2: Vision and Values 
 

• Children with Special Educational Needs will be thriving in school 

• Children with Special Educational Needs will have good self-esteem 

• Children with Special Educational Needs will be well integrated into their peer groups.  

• Children with Special Educational Needs will make good progress. 

• Staff will be involved in planning and providing children with a curriculum, which meets diverse 
individual needs. 

• Regular monitoring and reviews of individual needs will be clear and records will be up to date. 

• Good home/school communication will be established and maintained 
 

 
Section 3: Legislation and guidance  
 
This policy and information report is based on the statutory Special Educational Needs and Disability 
(SEND) Code of Practice and the following legislation: 
Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN 
and disabilities 
The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities 
for education, health and care (EHC) plans, SEN coordinators (SENCOs) and the SEN information 
report  
The Equality Act 2010 (section 20), which sets out the school’s duties to make reasonable adjustments 
for pupils with disabilities  
The Public Sector Equality Duty (section 149 of the Equality Act 2010), which set out the school’s 
responsibilities to eliminate discrimination, harassment and victimisation; and advance equality of 
opportunity and foster good relations between people who share a protected characteristic (which 
includes having a disability) and those who don’t share it 
The Governance Handbook, which sets out governors’ responsibilities for pupils with SEND 
The School Admissions Code, which sets out the school’s obligation to admit all pupils whose education, 
health and care (EHC) plan names the school, and its duty not to disadvantage unfairly children with a 
disability or with special educational needs 
Digital and Technology Accessibility Standards. 
 
Section 4: Inclusion and Equal Opportunities 
 
Evaluating the Effectiveness of SEN Provision 
West Kirby Primary School evaluate the effectiveness of provision for pupils with SEN by: 

• Reviewing pupils’ individual progress towards their objectives each term  

• Reviewing the impact of interventions after 6 weeks  

• Using pupil questionnaires and pupil voice 

• Monitoring by the SENCO  

• Evaluating progress based on the assessment date 

• Holding annual reviews for pupils with EHC Plans 
 
 

Enabling pupils with SEND to engage in activities available to those in the school who do not 
have SEND 
All of our extra-curricular activities and school visits are available to all our pupils, including our before-
and after-school clubs.  
All pupils are encouraged to go on our residential trips and  educational visits 
All pupils are encouraged to take part in sports day, school assemblies, productions, educational 
workshops etc. 
No pupil is ever excluded from taking part in these activities because of their SEN or disability. 
Staff are trained on accessibility and can write and access content in an accessible format.  
Staff know who to contact to help them make things accessible –the special educational needs 
coordinator (SENCo), IT support or the Computing Lead Teacher.  
New and existing hardware, software and digital services:   

⎯ are accessible or have accessibility features included  

⎯ can make access available to all on an equal basis  

about:blank
about:blank
about:blank
about:blank
https://www.legislation.gov.uk/ukpga/2010/15/section/20
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/digital-accessibility-standards
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⎯ accessibility features should not be blocked by generic security policies  

⎯ are set up to work with assistive technology and audio-visual equipment  

⎯ remain safe and secure when accessibility features are enabled – accessibility features 
should not be blocked by generic security policies  

⎯ accessibility needs are considered when using IT in exams 

 
 

Section 5: Definitions 
 
Special Educational Needs - A pupil has SEN if they have a learning difficulty or disability that requires 
special educational provision to be made for them.  

They have a learning difficulty or disability if they have:  

a) A significantly greater difficulty in learning than the majority of others of the same age, or  
b) A disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools.  
 
NB: Children must not be regarded as having a learning difficulty solely because the language or form of 
language of their home is different from the language in which they will be taught. 
 
Special educational provision is educational or training provision that is additional to, or different from, 
that made generally for other children or young people of the same age by mainstream schools. 

 
Disability 
Pupils are considered to have a disability if they have a physical or mental impairment that has a 
substantial and long-term adverse effect on their ability to do normal daily activities. 
The school will make reasonable adjustments for pupils with disabilities, so that they are not at a 
substantial disadvantage compared with their peers. 
 
The 4 areas of need 
The needs of pupils with SEND are grouped into 4 broad areas. Pupils can have needs that cut across 
more than 1 area, and their needs may change over time.  
Interventions will be selected that are appropriate for the pupil’s particular area(s) of need, at the relevant 
time. 
 

AREA OF NEED 

 

 

Communication and 
interaction 

Pupils with needs in this area have difficulty communicating with others. They 
may have difficulty understanding what is being said to them, have trouble 
expressing themselves, or do not understand or use the social rules of 
communication. 

Pupils who are on the autism spectrum often have needs that fall in this 
category. 

Cognition and learning  Pupils with learning difficulties usually learn at a slower pace than their peers.  
A wide range of needs are grouped in this area, including: 

• Specific learning difficulties, which impact 1 or more specific aspects of 
learning, such as: dyslexia, dyscalculia and dyspraxia 

• Moderate learning difficulties 

• Severe learning difficulties 

• Profound and multiple learning difficulties, which is where pupils are 
likely to have severe and complex learning difficulties as well as a 
physical disability or sensory impairment 
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AREA OF NEED 

 

 

Social, emotional and 
mental health  

These needs may reflect a wide range of underlying difficulties or disorders. 
Pupils may have: 

• Mental health difficulties such as anxiety, depression or an eating 
disorder 

• Attention deficit disorder, attention deficit hyperactive disorder or 
attachment disorder 

• Suffered adverse childhood experiences 

These needs can manifest in many ways, for example as challenging, disruptive 
or disturbing behaviour, or by the pupil becoming withdrawn or isolated. 

Sensory and/or physical  Pupils with these needs have a disability that hinders them from accessing the 
educational facilities generally provided. 

Pupils may have: 

• A sensory impairment such as vision impairment, hearing impairment or 
multi-sensory impairment 

• A physical impairment 

These pupils may need ongoing additional support and equipment to access all 
the opportunities available to their peers. 

 
Section 6: Role and responsibilities 

 
  The SENDCO 
  The SENDCO at West Kirby Primary School is Tracey McCann, who can be contacted via email at 
  SENDCO@westkirbyprimaryschool.co.uk or by telephone on  0151 625 5561 
 

They will:  

• Inform any parents that their child may have SEN and then liaise with them about the pupil’s 
needs and any provision made 

• Work with the Headteacher and SEN Governor to determine the strategic development of the 
SEN policy and provision in the school  

• Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of 
specific provision made to support individual pupils with SEN, including those who have EHC 
Plans  

• Provide professional guidance to colleagues and work with staff, parents, and other agencies to 
ensure that pupils with SEN receive appropriate support and high-quality teaching  

• Advise on the graduated approach to providing SEN support and differentiated teaching methods 
appropriate for individual pupils. We use a graduated approach to SEN support, following the 
cycle of assess, plan, do, review. This ensures that interventions are responsive to individual 
needs and regularly evaluated for impact. 

• Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ 
needs effectively  

• Be the point of contact for external agencies, especially the local authority (LA) and its support 
services, and work with external agencies to ensure that appropriate provision is provided 

• Liaise with potential next providers of education to ensure that the pupil and their parents are 
informed about options and that a smooth transition is planned 

• When a pupil moves to a different school or institution: Make sure that all relevant information 
about a pupil’s SEN and the provision for them are sent to the appropriate authority, school or 
institution in a timely manner 

• Work with the headteacher and school governors to make sure the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access 
arrangements  

mailto:SENDCO@westkirbyprimaryschool.co.uk
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• Ensure the school keeps the records of all pupils with SEN up to date and accurate 

• With the headteacher, monitor to identify any staff who have specific training needs regarding 
SEN, and incorporate this into the school’s plan for continuous professional development 

• With the headteacher, regularly review and evaluate the breadth and impact of the SEND support 
the school offers or can access, and co-operate with the LA in reviewing the provision that is 
available locally and in developing the local offer 

• Prepare and review information for inclusion in the school’s SEN information report and any 
updates to this policy 

• With the headteacher and teaching staff, identify any patterns in the school’s identification of 
SEN, both within the school and in comparison, with national data, and use these to reflect on 
and reinforce the quality of teaching. 

• Prepare a termly report on SEND provision and outcomes for the governing body. 
 

The Governing Board 
The governing board is responsible for making sure the following duties are carried out, though the 
duties can be delegated to a committee or an individual: 

• Co-operate with the LA in reviewing the provision that is available locally and developing the local 
offer  

• Do all it can to make sure that every pupil with SEND gets the support they need  

• Make sure that pupils with SEND engage in the activities of the school alongside pupils who don’t 
have SEND 

• Inform parents when the school is making special educational provision for their child  

• Make sure that the school has arrangements in place to support any pupils with medical conditions  

• Provide access to a broad and balanced curriculum  

• Have a clear approach to identifying and responding to SEND  

• Provide an annual report for parents on their child’s progress  

• Record accurately and keep up to date the provision made for pupils with SEND 

• Publish information on the school website about how the school is implementing its SEND policy, 
in a SEN information report 

• Publish information about the arrangements for the admission of disabled children, the steps taken 
to prevent disabled children being treated less favourably than others, the facilities provided to 
assist access of disabled children, and the school’s accessibility plans 

• Make sure that there is a qualified teacher designated as SENCO for the school and that the key 
responsibilities of the role are set out, and monitor the effectiveness of how these are carried out 

• Determine their approach to using their resources to support the progress of pupils with SEND  
 
The SEN Governor 
At West Kirby Primary School we have two SEN Governors; Chris Gill and Paul Malone. 
The SEN governors will:  

• Help to raise awareness of SEN issues at governing board meetings  

• Monitor the quality and effectiveness of SEN and disability provision within the school and update 
the governing board on this  

• Work with the headteacher and SENCO to determine the strategic development of the SEN 
policy and provision in the school  
 

The Headteacher  
The Headteacher will:  

• Work with the SENCO and SEN Governor to determine the strategic development of the SEN 
policy and provision within the school  

• Work with the SENCO and school governors to make sure the school meets its responsibilities 
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 

• Have overall responsibility for the provision and progress of learners with SEN and/or a disability   

• Have responsibility for monitoring the school’s notional SEND budget and any additional funding 
allocated by the LA to support individual pupils  

• Make sure that the SENCO has enough time to carry out their duties 

• Have an overview of the needs of the current cohort of pupils on the SEND register 
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• Advise the LA when a pupil needs an EHC needs assessment, or when an EHC plan needs an 
early review 

• With the SENCO, monitor to identify any staff who have specific training needs regarding SEN, 
and incorporate this into the school’s plan for continuous professional development 

• With the SENCO, regularly review and evaluate the breadth and impact of the SEND support the 
school offers or can access, and co-operate with the LA in reviewing the provision that is 
available locally and in developing the local offer 

• With the SENCO and teaching staff, identify any patterns in the school’s identification of SEN, 
both within the school and in comparison with national data, and use these to reflect on and 
reinforce the quality of teaching 

 

Class Teachers 
Each class teacher is responsible for:  

• Planning and providing high-quality teaching that is differentiated to meet pupil needs through a 
graduated approach 

• The progress and development of every pupil in their class  

• Working closely with any teaching assistants or specialist staff to plan and assess the impact of 
support and interventions, and how they can be linked to classroom teaching  

• Working with the SENCO to review each pupil’s progress and development, and decide on any 
changes to provision  

• Ensuring they follow this SEN policy and the Sen information report 

• Communicating with parents regularly to: 

o Set clear outcomes and review progress towards them 

o Discuss the activities and support that will help achieve the set outcomes 

o Identify the responsibilities of the parent, the pupil and the school 

o Listen to the parents’ concerns and agree their aspirations for the pupil 

Parents or carers 

• Parents or carers should inform the school if they have any concerns about their child’s 
progress or development.  

• Parents or carers of a pupil on the SEND register will always be given the opportunity to 
provide information and express their views about the pupil’s SEND and the support provided. 
They will be invited to participate in discussions and decisions about this support. They will be:  

• Invited to termly meetings to review the provision that is in place for their child 

• Asked to provide information about the impact of SEN support outside school and any changes 
in the pupil’s needs 

• Given the opportunity to share their concerns and, with school staff, agree their aspirations for 
the pupil 

• Given an annual report on the pupil’s progress 

• The school will take into account the views of the parent or carer in any decisions made about 
the pupil. 

 

The pupil 

• Pupils will always be given the opportunity to provide information and express their views about 
their SEND and the support provided. They will be invited to participate in discussions and 
decisions about this support. This might involve the pupil: 

• Explaining what their strengths and difficulties are  

• Contributing to setting targets or outcomes 

• Attending review meetings 

• Giving feedback on the effectiveness of interventions 

• The pupil’s views will be taken into account in making decisions that affect them, whenever 
possible 
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Section 7: SEN Information Report 
 
This is available on our school website , follow the link below: 
https://www.westkirbyprimaryschool.co.uk/web/wkps_send_information/509619 
 
 
Section 8: Our Approach to SEN Support 
 
Identifying pupil with SEN and assessing their needs: 
The school’s system of regularly observing, assessing and recording the progress of all children is used 
to identify children who are not progressing at the expected rate for their ability and may have additional 
needs. A child may be identified as having SEN if, despite receiving differentiated learning opportunities 
and quality first teaching, they make little or no progress or they exhibit concerning social, emotional or 
mental health needs despite tailored pastoral support.  Needs may fall into one or more of the following 
categories: 

• communication and interaction 

• cognition and learning 

• social, emotional and mental health needs 

• sensory and physical difficulties 
  
We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous 
settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress 
for all pupils and identify those whose progress: 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

• Widens the attainment gap  
 
This may include progress in areas other than attainment, for example, social needs.  
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.   
When deciding whether special educational provision is required, we will start with the desired outcomes, 
including the expected progress and attainment, and the views and the wishes of the pupil and their 
parents. We will use this to determine the support that is needed and whether we can provide it by 
adapting our core offer, or whether something different or additional is needed 
 
Based on the school’s observations and rigorous tracking of pupil progress and termly monitoring, 
combined with discussion between the class teacher, SENDCo, parents, child and any relevant outside 
agencies, a plan will be drawn up to address the child’s needs. The impact of interventions and support 
will be monitored on a termly basis using an assess, plan, do, review cycle, involving the child and 
parents in this process. 
 
 
Consulting and involving pupils and parents 
The school will put the pupil and their parents at the heart of all decisions made about special 
educational provision. When we are aiming to identify whether a pupil needs special educational 
provision, we will have an early discussion with the pupil and their parents when identifying whether they 
need special educational provision.  
 
These conversations will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and difficulty  

• We take into account the parents’ concerns  

• Everyone understands the agreed outcomes sought for the child  

• Everyone is clear on what the next steps are  
 

Notes of these early discussions will be added to the pupil’s record on CPOMS. 
 

https://www.westkirbyprimaryschool.co.uk/web/wkps_send_information/509619
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West Kirby Primary School will formally notify parents when it is decided that a pupil will receive SEN 
support (see appendix 5). 
 
 
Graduated Approach to SEN Support 

• High quality teaching, differentiated for individual pupils and targeted at their area of weakness, is 
the first step in responding to pupils who have or may have SEN.   

• When a child is identified as having additional needs, the class teacher meets with the parents to 
discuss possible reasons for the child’s difficulties and to agree strategies for supporting the child 
in school and at home. A profile is drawn up following discussions between the teacher, parents 
and child outlining how best to support the child in the classroom. This profile is shared with all 
adults working with the child. The class teacher remains responsible for working with the child 
and for planning, delivering/ overseeing and reviewing the agreed interventions including any 
support from Teaching Assistants. Support needs are reviewed and discussed termly at parents 
meetings 

• If, despite this intervention, the child continues to make less than expected progress or, if 
additional assessments suggest a higher level of need, parents will be invited to become involved 
in drawing up an Additional Support Plan. This will involve identifying the short and long term 
aspirations of the parents and child, translating these into agreed desired outcomes and outlining 
the provision that needs to be put in place to achieve these outcomes. Progress towards these 
outcomes will be reviewed termly at a meeting involving school staff, parents and the child where 
appropriate.  The SENDCo, in collaboration with any outside agencies involved, will take the lead 
in any further assessments and will maintain an overview of provision working closely with the 
class teacher, parents and any outside agencies to monitor the support plan using the assess, 
plan, do, review cycle. 

• Arrangements for children with complex SEN who are statemented or have an EHCP are as 
outlined in the Local Authority Offer and the DFE Code of Practice Chapter 9 

 
 
Section 9: Expertise and Training of Staff 
 
All teaching staff are trained to deliver quality first teaching to all pupils including those with SEND. Staff 
differentiate to suit the learning needs of all pupils whilst remaining inclusive to all. 
 
Teaching Assistants are trained to support all groups of pupils and in particular those with additional 
learning needs. A number of Teaching Assistants are trained to deliver multi-sensory English and maths 
interventions. 
 
A trained librarian is employed by the school to encourage active reading and support individuals and 
groups who find reading challenging. 
 
A trained ELSA (Emotional Literacy Support Assistant) to work with children either individually or in small 
groups and deliver bespoke interventions tailored to the presenting situation or need. The role of the 
ELSA is to develop children and young people's: emotional literacy. positive mental health.. 
 
Staff have regular SEN update training through Staff Development Sessions and Inset days. 
 
CPD opportunities are also shared with staff when they arise so that staff can access relevant and up to 
date training.  
 
The SENDCo has collated a wide range of training material for staff to access on the WKPS computer 
system. Staff also have access to National College, which has a wealth of relevant webinars.  
 
WKPS also has links with West Kirby School and College and has opportunities to attend training 
sessions that they offer. Links with the school also allow us to seek informal support from them when 
needed.  
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The SENDCo attends local SENDCo cluster meetings and training regularly to keep abreast of changes 
to SEND provision and to share examples of good practice. The SENDCo holds the National Award for 
Special Educational Needs Co-ordination.  
 
 
Section 10: Links with external professional agencies 
 
The School recognises that it won’t be able to meet all the needs of every pupil. Whenever necessary 
the school will work with external support services to support the needs of our children: 

• School Nurses 

• General Practitioners and/or paediatricians  

• Autism, Social and communication Team (ASC) 

• Speech and Language Therapy Services 

• Occupational and Physiotherapy Services 

• Child and Adolescent Mental Health Services (CAMHS) 

• Educational Psychologist 

• SEN Area Officer   

• Special Educational Needs Assessment and Advice Team (SENAAT) 

• Education welfare officers 

• Social services  
 
Section 11: Admission and accessibility arrangements 
 
We admit all pupils whose Education, Health and Care (EHC) plan names West Kirby Primary School, in 
line with the School Admissions Code and SEND Code of Practice. 
 
Foundation Stage 
Special Educational Needs in the Foundation Stage follows the same pattern as in Key Stages One and 
Key Stage Two.  All children in Foundation Stage are monitored closely and assessed using the Early 
Years Outcomes Guidance and progress reviews are carried out termly. Where a child appears to be 
behind expected levels, or where a child’s progress gives cause for concern this will be shared with the 
SENDCo and parents and advice sought from external agencies where appropriate.    
 
The trigger for early years action is concern that a child may have difficulty in one of the following areas: 
                

• communication and interaction 

• cognition and learning 

• social, emotional and mental health needs 

• sensory and physical difficulties 
 
 

Supporting Transition 
We work closely with local preschool settings to ensure that transition into West Kirby Primary school is 
successful for our children entering Foundation Stage. Staff attend transition meetings for children 
already identified as having SEN to share information and agree strategies to ensure that children are 
happy and able to learn and thrive at our school. 
 
School begins to look at secondary school choices in Year 5 to ensure that parents and children have 
time to prepare for transition. West Kirby Primary works closely with the secondary schools to ensure 
that they have all the information they need in order for our pupils to make a successful transition to Key 
Stage 3. Additional transition arrangements are made where appropriate to ensure that both parents and 
children feel prepared for the transfer into secondary school. 
 
Specialist Equipment and Facilities 
We are an inclusive school and are committed to ensure equal opportunities for all. We encourage all 
children to participate fully in school life including clubs and other extra-curricular activities. We aim to 
ensure that children with additional needs have the resources and equipment that they need to fully 
access the curriculum and seek advice and resources from external agencies if required. 
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Digital and Technology Accessibility Standards 
Digital accessibility means making digital products, content and services accessible and usable for all.   
Everyone should be able to access the same information and use equipment, regardless of their needs 
and situation.  At West Kirby Primary School we provide equity of access for as many staff and pupils as 
possible. This allows us to: 
• remove barriers to teaching and learning  

• make better buying decisions on technology  

• meet legal requirements on equality and access  

 
We work with students, staff and parents to identify their digital accessibility needs. We have taken steps 
to ensure everyone knows how to use accessibility features to meet their needs and those of others. We 
consider this important as 1 in 5 people have a disability in the UK, but accessibility applies to all. We 
understand that pupils, staff, parents and carers needs will vary depending on their situation and we take 
steps to ensure that digital accessibility features are available to be used on existing devices and 
operating systems. These features include: 

• text-to-speech and dictation   

• caption settings  

• zoom and adjustment settings  

• translation and language tools 
 
Having these features enabled removes barriers to accessing teaching, learning and school operations. 
Communications are accessible to all to support pupils, staff, parents and carers. Having accessible 
communications assists those with additional needs like special educational needs, disabilities, and 
English as an additional language (EAL). 
It can help:  

• parents and carers to support their children’s learning  

• staff to meet student, parent and carer needs and concerns  

• support staff in their administration and teaching tasks 

•  
For further information, see our Accessibility Plan, available on our website. 
 
Section 12:Complaints about SEND provision 
 
If a Parent/Carer has a concern, they should in the first instance contact the child's class teacher.  If 
there is still cause for concern Parents/Carers should contact the SENDCo.  
Following this, if there is still a concern, the Headteacher can be contacted. In addition, the School 
Complaints Policy is available on the school website. 
 
 
SENDLO - The Local Authority Offer 
Our local authority’s local offer is published here: https://www.sendlowirral.co.uk/ 
 
For Further Information 
 

• The SENDCo, Tracey McCann,  can be contacted by phone: 0151 625 5561 or by e mail:  
SENDCO@westkirbyprimaryschool.co.uk 

• To view the Local Authority Offer visit SENDLO 

• For contact details of external professionals please contact the school SENDCo 

• For independent advice on SEND issues please contact WIRED (Wirral SEND partnership)    
Tel: 0844 880 1500  e mail: contact@wired.me.uk  

 
Section 13: Monitoring and Evaluation arrangements: 
 
The SENDCo monitors the movement of children within the SEN system in school and discusses 
progress regularly with the Assessment Coordinator, Headteacher and Class Teachers. 
The SENDCo supports teachers with the drawing up of appropriate interventions for children. 
The SENDCo monitors and evaluates the overall effectiveness of the interventions in place to support 
children with SEN 

https://www.westkirbyprimaryschool.co.uk/web/wkps_send_information/509619
https://www.westkirbyprimaryschool.co.uk/web/policies/17414
https://www.sendlowirral.co.uk/
mailto:SENDCO@westkirbyprimaryschool.co.uk
https://www.sendlowirral.co.uk/
https://wired.me.uk/
about:blank
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Governing Body Involvement 
The Governor with special responsibility for SEND liaises with the SENDCo termly to monitor provision. 
The SENCO prepares a termly report on SEND provision and outcomes for the governing body. The 
Governing Body reviews this policy every two years or earlier if legislation or a review by the SEND team 
deems this necessary. 
 
Section 14: Links with other policies and documents 
This policy links to the following documents: Keeping Children Safe in Education (2024), DfE and    

  Working Together to Safeguard Children (2023), DfE for Wirral policies, procedures and guidance go  
  to: https://www.wirral.gov.uk/schools-and-learning/special-educational-needs-and-disability 

 

• Safeguarding and Child Protection Policy 

• Behaviour Policy 

• Accessibility Plan  

• Anti-bullying Policy 

• Volunteer Policy  

• Safer Recruitment Policy 

• Health & Safety Policy 

• First Aid Policy  

• Intimate Care Policy 

• RHSE Policy, E-safety Policy 

• Acceptable Use of ICT  

• Social Media Policy  

• Whistleblowing Policy 

• WLSCB Prevent Policy 

• Attendance Policy 

• Complaints Policy 

• Supporting Pupils with Medical Conditions Policy 

• SEN Information Report 

• The local offer 
 
Appendices 
 
1. Referral process flow chart 
2. Glossary of acronyms and abbreviations 
3. One Page Profile 
4. School support plan 
5. On SEND register letter to parents 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

about:blank
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Appendix 1 
Referral process 
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My One Page Profile 

Welcoming Kind Polite Successful 

Name 

What people admire about me… 

How best to support me… 

Things that make me happy… I might feel worried 
when… 
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Dear [Parent/Carer], 

 

I am writing to let you know that your child, Name, has been added to the Special Educational Needs and 

Disabilities (SEND) register at our school. This means that we have identified that your child may have some 

additional needs that require extra support to help them reach their full potential. 

In order to ensure that your child receives the appropriate support, we use a system of four categories of need to 

help us identify their needs and plan appropriate interventions. These categories are: 

Communication and Interaction: This category includes students who may have difficulty communicating or 

interacting with others, such as those with speech and language difficulties, autism, or social communication 

difficulties. 

Example of intervention: Speech and language therapy, social skills groups, visual aids, communication devices. 

Cognition and Learning: This category includes students who may have difficulties with learning, such as those 

with dyslexia, dyscalculia, or general learning difficulties. 

Example of intervention: One-to-one support, small group interventions, differentiated instruction, assistive 

technology. 

Social, Emotional and Mental Health: This category includes students who may have emotional or mental health 

difficulties that impact their behaviour or ability to learn, such as anxiety, depression, or challenging behaviour or be 

on the pathway for or have a diagnosis of ADHD/ADD. 

Example of intervention: Counselling, behaviour plans, mindfulness activities, social and emotional skills groups. 

Sensory and/or Physical Needs: This category includes students who may have physical or sensory difficulties 

that impact their ability to learn, such as hearing or vision impairments, physical disabilities, or medical conditions. 

Example of intervention: Accessible materials, assistive technology, sensory breaks, physical therapy. 

We will work with you and your child to create a School Support Plan (SSP) that outlines their specific needs and 

interventions, as well as goals and progress monitoring. We will also involve you in the review process to ensure 

that your child's needs are being met and to make any necessary adjustments to their plan. Support plans are 

reviewed each term; in the autumn, spring and summer. This is when we will assess your child against the targets 

on their school support plan and measure their progress against the targets. We will also send you a FORMS link 

to ask you for your comments on their review. From the information gathered, we will produce a new support plan 

for the following term. Both the review and the new plan are then shared with you. 

Please be assured that our goal is to always provide the best possible education and support for your child, and we 

are committed to working collaboratively with you to achieve this. If you have any questions or concerns, please do 

not hesitate to contact me, or your child’s class teacher.  

Thank you for your cooperation and support. 

Yours sincerely, 

Mrs T McCann 

 

SENDCo- West Kirby Primary School. 

0151 625 5561 

SENDCO@westkirbyprimaryschool.co.uk 
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